
Calvary Chapel Novosibirsk 
September Prayer Letter 
 
Hello everyone,   
 
There is an important announcement in this letter, so thanks for taking time to read it and pray.  Bless 
you! 
 

The Announcement 
This past January it seemed the Lord was leading me to turn the church over to a Russian pastor.  While 
we have two Russian men who could be pastors, neither seemed to be in a position, or have the desire, 
to take the responsibility at that time.  So, rather than ask either of them, we just prayed.  In a few 
months, one of those two, Alexie our worship leader, came to me at his own initiative to ask about 
it.  Years ago, I had offered him my place, but again the desire just wasn’t there.  Now, though, there 
was a definite stirring in his heart about it.  The leadership met and decided to move forward but keep it 
quiet for the summer.  We wanted to pray about it, give time for it to be confirmed to Alexie, and be 
unified as a group of leaders – before talking to the congregation about it.  Today, we made a unified 
announcement about it to the congregation and let them know that we are in a pastor 
transition.  People were sad but at the same time clearly excited about what God will do through 
Alexie.  They obviously realize the church belongs to Jesus Christ, and He will continue to build it in His 
way. 
 
What happens next?  We are a couple of months from finishing Matthew on Sundays, and after that 
Alexie will take over the main teaching responsibilities.  A couple weeks later, the leadership will lay 
hands on him before the congregation, and he will officially become the pastor towards the end of this 
year.  At that time, I will take his spot as an elder until he choses a man to replace me.  As leaders, we 
feel it is important for the people to see me in the church and fully behind the direction Alexie begins to 
take things. 
 
What will Ania and I do?  We don’t know yet.  We knew it was very important that this announcement 
be made to the congregation before we openly sought our next move.  Obviously, this is something we 
would like you to pray about.  We have a “no later than” date for this transition to be completed, which 
is at the end of April.  The elders, however, are completely open to making that as early as we need to 
free us up as we seek the next step. 
 

Our Girls 
Thanks for praying.  Both are settling into their new lives.  Paulina sent us her ministry schedule from 
Serbia, and it sounds like they have a lot for her to do.  She is already in her apartment and is finishing 
up residency paperwork.  Nichole is making friends and studying hard at Wheaton.  Friday, she had her 
first exam, in Calculus.  I asked her how she did.  She said, “I think OK.  I finished before the bell and had 
time to go back through and check all my answers.”  Sounds to me like she aced it.  Glad she is more 
serious about college than I was! 



 

The Facility 
Folks from the church have been getting involved, which is nice to see.  Today, we gave the first progress 
update, which seemed to create an even greater desire among the people to help.  Much of our work 
has been in getting the right paperwork for in order for utilities and such, plus understanding Russian 
building codes.  The bulk of that is now past, though, and walls are going up.   
 

How to Pray 
Pray for the pastor transition.  Pray for an even increased desire among the people to get behind Alexie 
as their new pastor.   
 
Pray that we would finish well, that we wouldn’t do anything that would mar God’s work here but 
instead causes people to even more look to Jesus.  Pray for our next step, that we would have patient 
and obedient faith. 
 
Pray for Paulina and Nichole.  Pray that both would get fully adjusted to their new lives and make new 
friends.  Pray that God’s hand would even more be upon their lives. 
 
Pray for the work on the new facility.  Pray for even more people from the church to get involved.  Pray 
(and this is a confession) that I would have God’s heart/love/patience for all the different people to be 
dealt with in working through the various utility agreements, material procurements, and all the 
rest.  Honestly, at times, my attitude can slip back into a “construction worker” mode when there are 
problems.  Instead, those people need to see Jesus through me. 
 
That’s it for now.  Thanks for reading and praying.  May God bless you all greatly! 
 
In Jesus’ love, 
 
Bill 
 
As always:  Financial support can be sent to, Calvary Fellowship, PO Box 128, Mountlake Terrace, WA, 
98403 (or just dropped into an offering box at the church). Please make your check out to, “Calvary 
Fellowship”, earmarking it, “Bill and Ania Shepherd”.   
 


